
Friends of Linden Alley Meeting Notes  
June 13, 2018, 9-10am at 333 Linden St 
 
Attendees: Marianne Faulkner (Dark Garden), Nancy Kim (Clare V.), Tanya Landsberger (315 
Linden), Charlie Muller (425 Hayes), Toral Patel & Brooke Ray Rivera (Place Lab), Clarke Selman 
& Veronica (Proxy), Cynthia Silverstein & Lloyd Silverstein (Optical Underground) 
 
I. Friends of Linden Alley (FoLA) 

• Fiscal Sponsorship: FoLA is now fiscally sponsored by the San Francisco Parks Alliance 
(SFPA). Fiscal sponsorship helps community groups like FoLA raise money (i.e., grants or 
tax-deductible donations) without having to go through the complicated process of 
setting up their own nonprofit. SFPA staff also assist with project management, 
fundraising consultation, grant review, and insurance needs as needed. 

• Ongoing communications: To facilitate ongoing communications between neighbors 
and businesses in and around Linden Alley, Cynthia volunteered to set up a Slack 
channel. 

• Expanding participation: The group discussed whether and how to engage stakeholders 
in the broader Hayes Valley neighborhood in ongoing Linden Alley maintenance, since 
they will benefit from the improvements. One suggestion was to recognize donors on 
bench plaques or at an opening block party. Some felt that the group’s first focus should 
be on securing active participation of each and every stakeholder on our block, rather 
than the broader neighborhood. 

 
II. Linden Alley Improvements Project  

• Permitting Update: After over 6 months of review, Place Lab secured Public Works’ 
approvals for the Linden Alley Improvements project, funded by the CCG Living Alleys 
Program. Next up, Place Lab will apply for Building Alteration Permits in order to affix 
string lights to 6 building facades on the alley.  

• Target Installation Period: August 20-30 is the target installation period for the sidewalk 
gardens, lights and benches. Place Lab is working with project subcontractors to develop 
a detailed timeline, which it will share with FoLA well in advance to minimize disruption. 
Members agreed that an opening party in September would be in due order.   
 

III. Ongoing Alley Maintenance  
• Tanya, Nancy, and Clarke currently employ gardeners to maintain planting areas. They 

will check to see if these providers would be interested in expanding service for the 
whole alley. Since the nature of gardening tasks is fairly simple (weeding, watering, litter 
pick), an alternate approach could be using TaskRabbit.  

• To estimate monthly maintenance costs for the alley, the group began to discuss needs, 
summarized below. This discussion – along with the question of who will contribute to 
costs & who will provide services – will be revisited at the next meeting. 

 
 



Maintenance Needs: Initial Discussion 
Service  Frequency Cost Monthly Total 
Gardening 2x week    
Litter pick-up Daily     
Bench inspection Monthly    
Graffiti removal As needed    
Power washing Monthly    
Electricity Monthly    
…    

 
Possible Cost-Sharing Methods 

• Share equally 
• Weight by type (retail, food, residential, office) 
• Weight by building size 
• Weight by street frontage 

 
 
IV. Other  

• Parking Updates: Lloyd shared that SFMTA will be introduced 2-hour metered parking 
on the 300-block of Linden in August. 

• SFMTA Octavia St trial closure: Clarke noted that SFMTA put a geo-blanket over the 
area during this trial closure, meaning that Google Maps, Waze, etc., direct traffic away 
from Octavia St. If Octavia St is permanently closed, SFMTA will not necessarily be able 
to enforce a permanent geo-blanket. 

 
V. Next Meeting 

• Once the Slack channel is set up, FoLA can coordinate to schedule its next meeting – 
ideally well before the installation period in late August.  


